Business Meeting Minutes
Taken by Teresa Giani (Deputy Chronicler)

Quintavia Minutes of the meeting November 8, 2005
Attendees

Teresa Giani
Toi Poisson De Mortagne
Allura McKeoch
Harald Orn
Kelvin MacGregor
Arik Coer D'Luttere
Andrea Du Bois Blanc
Pat
Brigit of Longwood
Eleanor Le Brun

Officer Reports
Seneschal:
We had a terrific revel! We need to discuss long term what we intend to do as a shire, recruiting, demo, etc. What are the goals in the society? Find out what people are interested in doing and highlight the year with those activities. Let's pick 3 or 4 things through the year that will be large focus and then have smaller projects in between that focus on other areas.

Exchequer:
Sent $12 the non-member fee for Le Jeux to corporate.

Herald:
Yo,Currently working on order of precedents for the shire. Anyone who hasn't sent info needs to.Trying to compile a list of zip codes and people within the shire.Lord Kelvin has asked me to speak to the youth fighters about Heraldry. Put together a Heraldry night for the kids to make their own heraldry for their shields, etc. This weekend plan is to talk to the youth fighters to find out what they want to know. Then plan a formal Heraldry work shop based on what they are interested in. Basic heraldry for adults December 4th and November 29th. Come and learn how to research names, heraldry for arms, etc. Working with a few people on their names and devices and there is at least one that is ready to go in. 

Youth Combat:
Working on other activities for Youth combat then just Heavy list fighting. Segregate the youth group into other things. Diversify the projects more. Hi we're all here…Had first youth combat last Sunday, had 5 people. Great donations were made for the Youth combat group, cash needs to be given to the Exchequer and will be spent on Youth combat equipment. Next class will be taught by Lady Brigit about Heraldry. 

Mistress of Arts & Sciences:
Asking for letters of intent for this position, next month will be a vote for the position, anyone who puts in a letter between now and the next business meeting will be considered for the position. 

Knight Marshall:
Interested in hosting an armor making class, is gathering data and polling those fighting for a good date that the class can be held for those who are interested.We have been getting a good turn out of people on Sundays, and want to be able to do more heavy list practices on Tuesdays. Caravanning out Sunday November 13th out to Groton, CT fight practice. Planning to leave Millbury at 12:30 and return at 6 pm. Planning around 5 – 6 people to go down for the day.

Marshall of Siege:
This is the non-shooting season. This is the time to train new engineers and build more equipment. Siege engine class sometime the middle of January. Marshals of heavy list are required to take the Siege Weapons class so they understand how siege works on the list. Projects for non-siege engineers will be to build projectiles for the Siege weapons will be planned in the New Year.

Chatelaine:
Ideas on Gold Key, sort through all of the Gold Key items and figure out what we would like to keep and then have a swap meet where we sell Gold Key items for sale cheap to make extra money for the shire. Places to have additional meeting, practice, and demo sites in other areas around the shire. The Worcester JCC is open to the idea but just on Sundays from 7 am – 6 pm. The rental fee is dependent on how many rooms we need. No non-kosher food allowed. There are pools and showers available, a gym, meeting rooms, small auditoriums, racquetball courts, playgrounds. 

Demo for cub scouts having a blue and gold dinner on February 11th the same day as the Nova Schola. St. Luke's parish Hall in Westborough, which is small so we need very few volunteers, mostly combat related, possibly 4 or 5 volunteers.

Participating with other local organizations. Participating with the Lion's Fair in Grafton. Have a booth with Chatelaine and gold key materials as well as Arts and Sciences. Others to attend and add to the ambiance. 

But wait there's more….

Trying to make contact with WPI's Medieval Society, I wrote to them to ask if they may be interested in interacting with us, waiting to hear back from them. 

Historian:
The Quintavian lives is in procession of the Historian now. Wants to give a form list of questions for the web site that will email directly to the Historian for the book. The historian is also looking for stories about the shire and its members.

Web Minister:
Hi there, Well, there are going to be LOTS of changes coming to the website. I am going to be bringing the critiques that I have gotten into the new and improved website.... So don't be surprised if you see some new things on the site and the whole look to the site. The whole site SHOULD hopefully be improved and changed by the beginning of the year . Again, if you have any comments, complaints about the website, please feel free to email me and your ideas will be addressed. 

Chronicler:

The new version of the milestone is UP on the site, once I get the minutes up on the newsletter as well, then I will be sending out the courtesy copies that I need to send out. Thanks to Teresa Giani for taking notes for me today in my absence and for helping with the milestone! Please if you have any stories, poems, anything for the milestone please submit it to me or one of my deputies! When I get my full list of deputies I will send an email out to let you know who to send the contributions to! Please, ANYONE Can write! Please submit anything you want! (as long as it is not a personal attack on anyone in or out of the shire) If you get something from someone else, Please make sure that you also send along an email from that person with written permission to publish their work. It also pertains to your own work as well... I need an email stating that ! you give me permission to post your work in the milestone and on the website. Thank you!

Thrown Weapons Marshal:
Hi, Well the Thrown weapons season is over for the year, but look for me to start up practices again in the spring..... depends on when the snow stops falling and the winds are a little warmer....Thanks for playing!

Old Business
Boredom War 

Bolton Fair Board to have their meeting with the Lancaster Selectmen to approve our rental of the group. After which we will iron out the details of our lease.

Monthly Calendar
Classes at remote locations, i.e. spinning class and dance classes at individual homes and other areas. Questions regarding coronation?? Unsure about that, want to discuss helping TRMS with place and so on. 

Fall Revel
Raging Success!!

New Business
Sunday Classes Heraldry, siege, A&S stuff coming up like making tabards & so on for kids with EK badge or something like that on it 

Shire Halfa February 24 it's a Saturday 

Spring Revel - Third weekend of april likely for revel, still waiting on coronation information.

Guild Registration question to seneschal? Not discussed

